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Blair School of Music

– A complicated history:

– George Peabody College for Teachers, to 1979

– Blair Academy of Music (affiliated with the 
George Peabody College for Teachers), 1964-
1977

– Blair Academy of Music (independent), 1977-
1981

– Blair School of Music (part of Vanderbilt 
University), 1981-present



Blair School of Music Holdings

• Faculty recitals
• Student degree recitals
• Student non-degree recitals
• Studio recitals
• Pre-college recitals
• Large ensembles
• Chamber ensembles
• Stage productions
• Visiting artists
• Masterclasses
• Lectures



Blair School of Music Holdings

• 5000+ items held in multiple formats

– Reel-to-reels (different types)

– Cassette tapes

– DAT tapes

– CDs

– DVDs

• approx. 800 new recordings deposited 
annually by Blair Technical Services



Blair School of Music

• How were things handled before?

• Recordings were stored in different locations 
across campus

• Blair Technical Services (beneath the 
Ingram Concert Hall)

• Faculty offices

• Music Rehearsal Building

• No one organizational scheme dominated

• People did not know what we had nor where 
to find it



What to do?

Development of:

The Blair Performance Archive (BPA)

• Goals:

– Browseable and searchable catalog

– Online streaming access to sound files

– Digital preservation copies of items

– Copyright protection/security

– Be realistic!



The Blair Performance Archive

• Development Methods/Factors

– Few options for development

• LITS understaffed

• Little budget for technology or student workers

• Staffing time constraints

– BUT, earlier projects to draw upon:

– The Global Music Archive

• Earlier digital library developed by the Blair School 
of Music, Wilson Music Library, and LITS in 2006



The Blair Performance Archive

• Database structure:
– Influenced heavily by the Global Music Archive

• Hardware:
– 1 PC workstation
– External hard drive (provided by LITS)

• Software:

User access:
• Web browser
• Adobe Reader
• RealMedia Player

Other:
• Microsoft Excel
• [Patron password security software (TBA)]

Item processing:
• Adobe Professional
• SoundForge
• Helix Production Plus



The Blair Performance Archive

• Digitization (where applicable)

– Funding for digitizing a portion of the Peabody 
reel-to-reels granted through the Dean's office of 
the Blair School

– Outsourced to the Center for Popular Music at 
Middle Tennessee State University



The Blair Performance Archive

• Metadata structure

– Controlled headings (certain performers, type of 
performance, series, etc.)
– Note: No controlled headings for subjects or name/titles

– Details of recording (date, time, place)

– Contents (as performed)

– Classification (for uniform filenaming and shelving)
– Formula derived from format, date, and place 

– Links to sound files and program PDF files



The Blair Performance Archive

• Security/Permissions

– We had permission from students, faculty, and 
certain visiting artists to record their 
performances

– BUT, we did not have their permission to make 
this content available on the open web



The Blair Performance Archive

• Security/Permissions

– Solution:

– Vanderbilt ID/password-protected  access to the 
database

– Streaming, non-downloadable digital sound files

– If a performer specifically requests that their 
performance not be made accessible:

– The link to the appropriate sound file is deactivated

– The item record and the preservation copies are still retained



Item record

Normal workflow

VAULT

Digitization (if required) CD

PDF 
file

Soundforge

Helix 
Production 

Plus

Preservation copy to
External hard drive

Program

Excel file
(organized 
by record 

accession #)

•Track progress

•Track problems

•Quality control .wav file

.rm file



Timeline

• Process timeline
– 2008-early 2009

• Through a plea to faculty and technical services staff, collection of all known 
recordings held within the Blair School of Music into the Music Library Vault

– 2009, May
• Overall metadata structure completed and agreed upon

– 2009, August
• Wireframes completed and submitted to LITS

– 2009, September
• Digitization of first reel-to-reels

– 2010, January
• Database built by Jodie Gambill of LITS based on the structure of the GMA

– 2010, January—present 
• Populating database (all staff + 1 student)



Demonstration
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Issues encountered

• Missing programs
• Solution: If a student recital, a public note is added to 

the item record:  Program not submitted.

• Unknown selections
• Solution: Efforts are made to identify selections, but 

[Unknown selection] may be added as a last resort.

• Faulty masters
• Solution: A public note is added where appropriate.



Future steps

• Further tweaking of metadata and system 
functionality

• Complete user name/password security 
features

• Formal launch and publicity

• Add video component for audiovisual files



Questions?

Holling Smith-Borne: holling.smith-borne@vanderbilt.edu

Jacob Schaub: jake.schaub@vanderbilt.edu 

The BPA: http://diglib.library.vanderbilt.edu/bpa-browse.pl  


